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AMAR SEVA SANGAM, AYIKUDY

ANNUAL GENERAL BODY MEETING 2021

Secretary’s Report 2021

Welcome to All Members!!

Annual General Body Meeting 2021



26-Sep-2021

With the Blessings of the Almighty and assistance of good-hearted
individuals, Corporate and the co-operation of all Committee
Members, staff, volunteers and friends, well wishers, Amar Seva

Sangam has completed

40 years

of glorious and dedicated service to the physically and mentally
challenged persons. With all your help, we have started many new
projects during the previous years for the challenged people for

which we thank all of you for your dedicated services and support.
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Highlights

Meeting with the parliamentarians through virtual mode honouring the Padma
Shri awardees in which S Ramakrishnan and S. Sankara Raman presented the
organizations profile and advocated for a nationwide Early Intervention program
for Children with Developmental Delays.

Meeting with World Bank officials:

Secretary participated in the meeting on Project Identification Mission to be
conducted by the World Bank and confirmation on 09-06-2021

Election Commission Meeting:

Secretary attended the Election Commission Meeting (Third Meeting of
the State Steering Committee on Accessible Elections) on 02.02.2021.



Highlights
We have registered for undertaking CSR activities and the MCA Registration number is CSR00000229.

We established our Corporate Social Responsibility (CSR) Cell in December 2014 to address the mandatory requirement
of Corporates to engage in CSR projects in Education, Healthcare and Rural Development. Experienced personnel from
Corporate sector drive the activities at this cell.

Our CSR cell aims to aid the social responsibility of corporate sector by providing a framework to support social
improvement projects that are sustainable and scalable and to help develop the society within our overall mission.
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GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS
OFFICE OF THE REGISTRAR OF COMPANIES

Dated : 02-04-2021

NOTE - THIS LETTER IS ONLY AN APPROVAL FOR REGISTRATION OF THE
ENTITIES FOR UNDERTAKING CSR ACTIVITIES.

To,

Amar Seva Sangam , 10-2-163B, Sulochana Gardens,, Tenkasi
Road,Ayikudy, TN22,TN,627852
PAN : AAATA9099H

Subject: In Reference to Registration of Entities for undertaking CSR activities
Reference: Your application dated 02-04-2021 (SRN-T11355914)

Sir/Madam,

With reference to the above, it is informed that the entity has been registered for undertaking
CSR activities and the Registration number is CSR00000229. Please refer the registration
number for any further communication.
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Highlights

Pongal (Makar Sankranti) 2021 celebration at our Sangam.
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Highlights

Staff of Amar Seva Sangam were inoculated (Covishield vaccine) as a part of nationwide vaccination program.
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Highlights

Constitution is not a mere lawyer's document, it is a vehicle of Life, and its spirit is always the spirit of age.” — BR
Ambedkar, father of Indian constitution. January 26, 2021 Republic Day was celebrated with covid protocols.
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Highlights
Sri Amar Vinayagar's Varshabhishekam on 02/02/2021
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Highlights

Medical camp & parents training for children aged 0-6 years with developmental difficulties followed by our Early
Intervention (EIl) program at Kadayam block 19 Feb 2021
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Highlights

Medical camp & parents training for children aged 0-6 years with developmental difficulties
followed by our Early Intervention (EIl) program at Alangulam block on 27 Feb 2021

Annual General Body Meeting 2021
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Highlights

We celebrated Naama Sankeerthanam & Radha Kalyanam as a prayer dedicated to universal health and Covid
free world. This is performed by Papanasam Sri R Ramani Bhagavthar and team. (March 5t 61" 2021)
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Highlights

The president of Handi-Care Intl. http://www.handicareintl.org/ Mrs. Sulochana Krishnamurthy was awarded the
"Woman Achiever 2021" for her "Volunteering" services for the past 30 years. Many people know that handicare
International is our major funder. They provide not only funding but provide us with guidance, mentoring, project

initiation & project follow up. They work hand in hand with us to implement many projects. The award was given by
Dancing Damsels & endorsed by all levels of Canadian government.

26-Sep-2021 Annual General Body Meeting 2021
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Highlights

Mrs. Ramani Sankara Raman presenting about Amar Seva Sangam in Women's Day Celebrations by Pink
Trust Foundation. 18 March 2021

SELFLESS LOVE DEDICATIONFOR THE
VALLEY OF OF SPECIALLY DETERMINED
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Highlights

Election awareness campaign Rally by Amar Seva Sangam; inaugurated by Tenkasi District Collector Dr. S.Sameeran IAS.
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Highlights

Guest lecture of our Hon. Secretary on Access for Disability at Sneha Satan collage, Kerala on 28 march 2021ar

SNEHASADAN COLLEGE OF SPECIAL t g G
EDUCATION, ANGAMALY o i

NATIONAL _ “ACCESS FOR DISABILITY GROUPS® .

WEBINAR ON

"Accessibility - Amar
Seva Sangam
Experience"

10-02-2021, wednesday 11.00 am - 11.30 am

i e

A Mr. § Sankara Raician



Highlights

A sneak peek at New financial year accounts opening ceremony in our campus on 7 April 2021
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Highlights

Our new Physiotherapy Equipment for Medical Testing Unit and Sewing Machines are Inaugurated by Rtn. PDG.
Dr.Chinnadurai Abdullah, ARRFC with Rtn.PDG. K. Rajagopalan as Chief Guest & In the Presence of Rtn. DGN. AKS. V. R.
Muthu, Rtn.PAG . Dr. N. Gopalakrishnan, Rtn.PAG . T.N.Arunachalam on 15 April 2021

INE DU z
ROTARY CLUB OF COUT

GUORAL GRANT
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Highlights

Mr. Sivasailam IAS visited our Sangam on 09/04/2021.
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Highlights

Mr. Palamadai Viswanathan Srinivas B. Com CAIIB MBA, Retired as Managing Director of IFCI Infrastructure Development
Limited donated retrofitted two wheelers to our VBRI beneficiaries.
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Highlights
Amar Seva Sangam had the honour of being selected by the district collector for the start of 18 to 44 age group vaccination

beginning with the differently abled people in the Sangam.

We have also opened the large REC auditorium at the entrance as a facility to all in the local area for vaccination in
coordination with the health department of the state government.
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Highlights

Felicitation to our Hon. President Mr. S Ramakrishnan by Rotary club of India, Mumbai 19 July 2021
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Highlights

Ayush Mantralaya of Tenkasi district conducted an awareness program & medical camp in our campus. All our children &
staff benefited through this campaign — 27 July 2021

R 15141 g
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Highlights
Amar Seva Sangam organized a UDID registration camp for the Persons with Disabilities (PwDs) who have not received their
smaurt cards yet at Kuruvikulam Union Office on 02/08/2021. Nearly 120 PWDs benefitted.
During the time of the camp, awareness about the Covid Vaccination was also taken place to motivate the PwDs. As a result
of which 65 PwDs got vaccinated on the same day (02/08/2021).
We extend our thanks to BHS & BMO and Nurses from Primary Health Centres for their wonderful support.
We appreciate the PwDs who got vaccinated. We are planning to arrange such camps in the rest of 7 blocks.
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Highlights

We organised dry ration distribution on 03/08/2021 to the service users of Amar Seva Sangam with the support of
Azimpremji philanthropic initiatives in view of supporting them during this pandemic situation. We distributed dry
rations to the worth of Rs.1200/- and nearly 800 persons with disabilities and their families got benefitted.

26-Sep-2021 Annual General Body Meeting 2021

24



Highlights

Our Hon. secretary distributed face masks & dry ration to differently abled staff of Amar Seva Sangam.
Masks funded by: Abdul Kalam Vision India Movement (AKVIM) & International 'We Serve' Foundation, Inc. (IWSF)

2 Movement/{AKVIM)
Founsiatio, Inc.(IWSF)

Ui
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Highlights

We celebrated 75th Independence Day at Siva Saraswathi Vidyalaya in our campus in the presence of our Hon.
Secretary and chief guest K.M. Kasiviswanathan, K.M.K.V. Civil & mining contractor, Thirunelveli. Our president Padma
Shri Ramakrishna along with our Vice President Dr. Murugiah & all our committee members joined virtually.
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26-Sep-2021

Highlights

Krishan Jayanthi Celebration 2021

Annual General Body Meeting 2021
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Highlights

Awareness Programs Enlightens the knowledge towards disability and reduces the stigma.

In Tirunelveli, Tuticorin and Tenkasi Districts our Early Intervention TTS 3 team conducted Awareness programs. 1759
women participated in Women Group Awareness & 1754 people participated in Community Awareness Program in last 4
weeks.
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Highlights

Amar Seva Sangam is currently hosting 4 NGOs from across India to train them in the use of the Enabling Inclusion (EI) app
and model (https://earlyintervention.amarseva.org/mvbr-ei-app/)

After the 1-week training program from Feb.8 - 14, these NGOs will launch home based early intervention services for
children with disabilities in their communities using the EI app.

%EI ‘app onboardingand trainingfor NGOs =™ El app onboardingand trainingfor NGOs
Wom (08-02-2021 to 14-02-2021) ({‘) UDBHAAS — WEST BENGAL
&)

\ *,-;‘\ (08-02-2021 to 14-02-2021)

|

’ : Ms. Swati Basu
N . Dr. Nandita Chatterjee Special Educator(ASO)
e et Director UDBHAAS Project Coordinator UDBHAAS
; M. Neeraj Tripathi. - Mr. Navin Kumar Singh
Mr. Sumit Gupta 5 p ¢
Doctintantation GHice Physuolt_harplst Speech Language— Pathologist <
KIRAN SOCIETY HOD Rehabilitation - EXT HOD Rehabilitation - EXT
KIRAN SOCIETY KIRAN SOCIETY

Mr. MrityunjoyRoy  Mr. Saurabh Dasgupta

ITTeam Leader UDBHAAS  Field Coordinator UDBHAAS
Kiran Society was founded in Varanasi by a small group of people from

various social, cultural, and religious backgrounds based on the idea of
supporting differently-able and disadvantaged children and youngsters
and enriching their talents and abilities.

Udbhaas Child Development aims to provide diagnostic and interventional
services to children with difficulties in physical, mental or language development
and learning & behavioral problems, through an inter-disciplinary approach.

=*9 El app onboardingand trainingfor NGOs.
REDINGTON and In association with *ﬁ:\ (08-02-2021 to 14-02-2021)
/' GV SCHOOL — CHIDAMBARAM
' l

- rj
Ms. J.Srividhya & Ms. T. Renuka Mr. G.Mathavan

Spl Educators
GV SCHOOL - CHIDAMBARAM

"= Elapponboardingand training for NGOs
REDINGTON and In association with %

(08-02-2021 to 14-02-2021)
GV SCHOOL - CHIDAMBARAM

Mr. RJegannathan
ITPerson
GV SCHOOL - CHIDAMBARAM

Ms. Shanmuga Vadivoo
Physiotherapist

Ms. Barbara Aro Ramya Ms. A. Preeti Rubala Rani

Project Leader Project Coordinator Spl Educator—(H.1)
GV SCHOOL - CHIDAMBARAM REDINGTON FOUNDATION REDINGTONFOUNDATION GV SCHOOL - CHIDAMBARAM
GV School, located in Chidambaram is a charitable institution offering free Foundation for CSR @ Redi (Redi Foundation), a trust formed
education and vocational skills training for children with special needs.

by Redington (India) Limited to implement various CSR activities towards
The school has two divisions supporting mentally challenged and hearing the betterment of the society . It endeavors to address the needs in
impaired children. quality education, health care for the underprivileged and poor, rural and

tribal belonging to economically challenged families.
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Highlights

Please join us for this virtual conference. Amar Seva Sangam's Enabling Inclusion program will have 3 poster
presentations and 1 plenary talk!

& MANPAL - vy s, poamaelid

McGill Gerare for i Contre sur les droirs de 1a

Human Righrs personac et le pbmhm
and Legal Pluraksir Yokt o

Indo-Canadian Conference on
Disability Rights and Rehabilitation

Conference theme

“Indo-Canadian perspectives on the application of
United Nations Convention of
Rights of Persons with Disabilities in
different policy domains”.

11 and 12th March, 2021
Virtual conference

Registration Link: https://bit.ly/3arapz3

e Organized by:

MANIPAL COLLEGE
4@} OF HEALTH PROFESSIONS

. MANIPAL
& comimown ans of MAITE, Mawpal
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Highlights

The CIF Canada India Healthcare Innovation Awards have been established to recognize young innovative entrepreneurs
working to address an unmet need in the area of healthcare and assist them towards the next stage of their
entrepreneurial development.

Enabling Inclusion program and app is awarded from CIF in Canada India Health Submit conducted on May 21 and 22,
2021. Dinesh Krishna, Consultant Project Director of Enabling Inclusion received the award.

Ravi Kumar

avi'tha Subramanian
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Highlights

GV Special School, Chidambaram was trained in Enabling Inclusion app and model during February 2021. They
started implementation of the project on July 20, 2021. The GV Special school team started the program by giving
awareness to the community on early identification and intervention in K.Adur village in Kadaloor district.

26-Sep-2021 Annual General Body Meeting 2021
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Highlights

VOC Educational trust, Thuthookodi attended a 4 days training program on Enabling inclusion app and model during April
2021. Their model of implementation is through a mobile vehicle. This mobile bus was inaugurated by Mr. Senthil Raj,
District collector, Thoothukudi District.

,; - < 8
BN ) Foundationfor CR@Redingo..

- 4|} NGITK In Association with
b < |-

~ V-OCEducational Society .
ention Bus Launchj

prakash

VEGA
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Highlights

26-Sep-2021

Training and orientation about managing a
home based Early Intervention project was
provided for two mangers from Sristi Village
Foundation who visited Amar Seva Sangam
for two days. (August 4 & 5, 2021)

Sristi village Foundation is a non
governmental organistion in Villupuram,
Tamilnadu. Sristi Village signed agreement
with Amar Seva Sangam for training their staff
in EI® model. They are going to launch home
based early intervention model in one block in
Villupuram District, Tamilnadu. Amar Seva is
proud to train and support Sristi village in the
Enabling Inclusion model.

Annual General Body Meeting 2021
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Highlights

Campaign for the video: hitps://certamenraras.com/certamen-de-cortometrajes...# .

After UK, Greece, Germany and India our film, 'S. Sankara Raman - The Man, The Myth, The Legend' has been
officially selected at RARAS (1st International Competition - Rare photography and short films online), Spain, 2021.
The film looks into the life of social worker affected by Muscular Dystrophy, Shri S. Sankara Raman. A man who is
one of the pioneers in creating a cross-disability movement in India, encouraging people with different disabilities to
work on common and collective solutions.Watch Here: https://youtu.be/WksKst3T75U . Know more:

https://www.imdb.com/title/tt12719308 .

A CALERIA DF CORTOMETRAJES L. SUBIR CORTOMETRAE 1 BASESY PREMIOS = TUSVIEDS W 10MERES

() -

i :‘.‘.i S SANKARA RAMAN - The Man, The Myth, The Legend .
- Watch later  Share #
o

o |

Watch on @8 YouTabe P WAtk

TITULO: S. SANKARA RAMAN - The Man, The Myth, The Legend
AUTOR: Arin Paul
VOTOS: 788
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https://certamenraras.com/certamen-de-cortometrajes?contest=video-detail&video_id=16714&fbclid=IwAR3MLjpS1XUTO5jCQ-7fH__aPdVCmdnjCOzEZJv0c0lfGnL8Bjoq0gnHJO0
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https://www.imdb.com/title/tt12719308?fbclid=IwAR3QHEi86k2iZLqM70vcky7V2TkyKZ9-PMDaCHaob4js3maY0iLtSlYox8Q

Highlights

Online onboarding training is being given to the team of Shishu Sarothi non-profit organisation, Guwahati - Assam, India to use
Enabling inclusion app.

Shishu Sarothi is a leading non-profit organisation based in Guwahati which is established in 1987, works in the area of early
intervention, rehabilitation, education, livelihoods, advocacy and awareness as well as protection of rights and legal aid for
children and persons with disabilities in North East India. Sishu Saroti will be using the Enabling Inclusion EI® app in their
Centre-based programs in Kamrup Metro (at Sishu Saroti campus and Composite Regional Centre for Persons with Disabilities),
Goalpara (at Shishu Bikash Kendra), Golaghat (at District Early Intervention Centre and pediatric ICU in the Civil Hospital) and
Dibrugarh (at Assam Medical College), to enroll up to 500 children in their pediatric rehab program.

P.PONESAKKI
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Highlights
100 % Result in XII Std

« We are very happy to inform that, all the 12th Standard students
in our inclusive Siva Saraswati Vidyalaya Higher Secondary
School have successfully passed out in March 2021, recording
cent percent success. This is a boost to our pursuit of inclusive
education. First A. Usha who scored 546.83/600, Second M.
Muthulakshmi who scored 536.63/600, Third S.Srivarsha who
scored 531.19/600.

« Our students are also involved in Scout & Guide activities and
won “Rajya Puraskar” award by the Governor of Tamil Nadu
right from the year 2014. We also have club activities like Eco
club, scout, etc. Our students take active participation in various
competitions organized by other schools and win many prizes.

26-Sep-2021 Annual General Body Meeting 2021

Top Scores in XII Std.

A.Usha,

1st Mark in XII Std

S.Srivarsha
3rd Mark in X1l Std

M.Muthulakshmi
2" Mark in XI1 Std

'Ulaganathan
15t Mark in XII Std among
Differently abled students
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DEVELOPMENTAL
PROJECTS



Developmental Projects

Bhoomi pooja was performed on 25" February 2021 for construction of Restroom for Home children.
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Developmental Projects

Foundation stone laying ceremony for Compound wall was held on July 27, 2021.
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Developmental Projects

Foster Care centre house warming pooja and Ganapathy Homam performed on 27 Feb 2021
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Developmental Projects

Inauguration of new Foster Care Center by Mr. Sridhar Vembu CEO, Zoho Corporation 22-04-2021
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_ completed, funded by the Hon’ble
PFOJeCtS Governor of Tamil Nadu Shri.
Panwarilal prohit

Developmental Compound wall construction is O
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Developmental Projects

Ganapathi Homam and milk warming ceremony was performed at the new
constructed Rest Rooms for Home Children on 26.08.2021
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Developmental Projects
Rehab Orchard

Amar Seva Sangam believes in creating a sustainable environment and as part
of this goal, we are looking to create an Orchard with 100 different varieties of
fruits saplings and 500 saplings of Amla.

This fruit garden will be one of kind and can be termed as a social garden.
There are many benefits other than the yield from the garden. It can be
recreation space for our inmates, staff, well-wishers, donors as well as society.
The reason behind developing this concept is that this particular belt of
Tamilnadu is surrounded by lot of mango and coconut grooves which can serve
as a great picnic spot. We can also utilize this area for outdoor rehab training
purpose and for our internal meetings also. All People who are nature lovers can
come with their family and enjoy their time with nature for a day. This garden will
be one of a kind and will be gift to our entire future generation with small
contribution of each of us. From 3rd year onwards we can generate small
income from the yield which will be used for our charity purposes apart from
consumption for our inmates. This may provide indirect contribution to the
nature and Sangam too.

We have earmarked for 6 acres of land which have fertile soil for this purpose.
We have big farm well and water tank aside. By drip irrigation water requirement
will be satisfied with least labour maintenance. For 6 acres of land area drip
irrigation cost is nearly 1.50 lakhs (Rs: 150,000/-). We invite possible help from
all blessed self for this need. A small drop of water may create ocean. Your little
help in this regard not only make our dream come true drawing inspiration from
kalamji " you have to dream before your dreams come true"

Thank you so much for patient reading and we invite you all to visit our place
and bless our children.

26-Sep-2021 Annual General Body Meeting 2021
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Due to Corona
pandemic the
Bangalore Run
was performed
virtually and an
amount of INR
19,26,000 raised

through this event.

26-Sep-2021

Fundraising Events

Bangalore Virtual Run

JOIN THE BENGALURU
VIRTUAL RUN 2021

RUN WITH US TO SUPPORT
VILLAGE BASED REHABILITATION

Annual General Body Meeting 2021
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Count of SI. Sum of Rev: Sum of Funded Sum of Fund gap

Row Labels Project cost Rs. in
No.
Lakhs

Completed 13.00 776.40 781.57 -5.17
2019-20 5.00 544.82 518.00 26.82
2020-21 7.00 159.58 161.94 -2.36
Before December 2019 1.00 72.00 101.63 -29.63

deferred 4.00 163.00 70.86 92.14
(blank) 4.00 163.00 70.86 92.14

To start 26.00 2,038.00 59.15 1,978.50
2020-21 15.00 633.00 59.15 573.50
2021-22 11.00 1,405.00 - 1,405.00

P 5.00 224.95 228.56 -3.61
2020-21 5.00 224.95 228.56 -3.61

Grand Total 48.00 3,202.35 1,140.14 2,061.86

Amt Rs. Lakhs Rs. Lakhs

2
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Section wise Report



Service user

List 2020-21

5

10
11
12
13
14
15
16
17

Differently abled children benefited at Home -

The Mentally Retarded children studying in Sangamam Special School
Integrated School Students Nursery, Primary & Hr.Sec.School
Differently abled youth and girls staying in the hostel

Vocational Training Centre students

a) Computer Centre

a) Typewriting Centre

a) Tailoring and Handicrafts

IGNOU / Alagappa University Students

Amar Institute of Rehabilitation Science students

No. of students in Amar Seva — Saradambal ITI

No. of persons who received treatment at our Medical Centre

No. of Persons benefited by corrective surgeries

Spinal cord affected persons — treatment and care

Persons benefited from rural rehabilitation scheme (100km range)
No. of Tricycles and wheelchairs Distributed

No. of Callipers, Auxiliary Crutches and Artificial Limbs issued

No. of National Identity Card issued for Differently abled persons
Early Intervention Rehabilitation Centre children

No. of special children enrolled in the Integrated Schools

Annual General Body Meeting 2021

679
40

21
42
25
39
11
17
215

21
1177
25
160
137
38
20
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Staff
Pattern

Organisational Hierarchy Chart

SECRETARY

DEPARTMENT HEADS
ADMIN PROF.

LEVELS

Total

Co-ordinator -

Office Manager

Chief Accountant

LEVEL4 | 3 4 7

/ SECTION HEADS \

Asst.Co-ordinator

Section Head - LEVELS ADMIN PROF. TECHNICAL Total
Asst. Manager

Asst.Chief Accountant LEVEL 3 ‘ 8 ‘ 10 l 1 ‘ 19
Asst. Dept. Head i -

SUPERVISORS

N\

Field Leader LEVELS | ADMIN PROF. | SKILLED | TECHNICAL Total
Are Co-ordinator LABOUR
Asst. Section Hea LEVEL 2 il 4 1 0 6
WORKERS
LEVELS ADMIN LABOUR PROFESSIONALS. SKILLED TECHNICAL Total
LABOUR
LEVFL 1 a7 O 197 = 12
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26-Sep-2021

Amar Seva
Policles

. Human Resources Policy

. Financial Operating Manual
. Procurement Policy

. Board Manual Policy

1

2

3

4

5. Anti-bribery Policy
6. Child protection Policy

7. Code of conduct Policy

8. Prevention sexual Harassment Policy
9. Whistle-blower Policy

10. Data Privacy Policy

11. Risk Management Policy

Annual General Body Meeting 2021
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Financial performance 2021-22

Summary
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Donations 2021-22

Monthwise Funds Received 2021-2022

25000000
22, 377,687
20000000
16.890.727
14,119,033
15000000
10000000
7.022:5791
4.,788.884
5000000
1<:i:54?
0
S ) <2 =S S~ = < <
ol < 3 - > » o »
¥ &> e e < <

o
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Receipt Wise 2021-22

80000000 76,680,410
66,909,569
63,436,027
60000000 56,213,769
40000000
20000000
7,620,560 7,292,152
5,471,604
3,195,923
129,225 129,719 78,500 22,500
0
Cash Cheque Credit card Direct Credit Online Grand Total
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https://docs.google.com/spreadsheets/d/1W6VN8R1cWqX1RxC1XjR-rH25PWxHUkesBf-nckSlW14/edit

Donortypewise 2021-22

80000000
60000000

40000000

32,300,327, 32,050,235
36,911,433/

27,954,586
20000000

74,400

Company Individual Otm Trust Grand Total
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Corpus/Non-Corpus 2021-22

76,680,410

66,909,569
60000000

52,433,010

40000000 44,178,483

32,501,927

20000000

14,476,559

Corpus Non Corpus Grand Total

26-Sep-2021 Ann GEYXTR, ML LY. YTD,



80000000 —

60000000 —

40000000

20000000 —

26-Sep-2021

Fundwise 2021-22

44,932,455

37,634,610

31,747,955

29,274,959

FCRA Local

AL SY. TR, L LY. ¥TD

76,680,410

66,909,569

Grand Total
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Actual till June | Actual Projected |[Actuals LY (Apr| CY Budget | % of Forecast | % of Forecast
21 April to Mar to March over LY Actuals [ over Budget

Non Corpus
Add:

HCI Others

ASHA

Oracle

Omcharity

General Covid-19 Donations
Covid-19 Revive and
Rebuild

Interest

Others (Departmental
Income)

Total

26-Sep-2021

93.04

0.59

3.80

58.59

25.78

11.02

192.82

600.00 652.73
i 51.09
20.50 19.25
i 62.00

] 15.75

. 96.45

: 59.81
103.12 103.12
44.08 26.75
767.70 1,086.95

Annual General Body Meeting 2021

725.48

75.00

20.50

125.00

90.00

1,035.98

-8%
0%

0%

0%

0%

-100%

-100%

0%

0%

1801%

-29%

-17%
0%

-100%

0%

0%

0%

0%

0%

-18%

-51%

-26%
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Actual till June 21| Actual Projected (April | Actuals LY (Apr to Budget % of Forecast over | % of Forecast over
to Mar) March) LY Actuals Budget

Developmental Rehabilitation 38.11 152.44 169.14 233.22 -10% -35%

Home 0% 0%

Sangamam School for Special

Children 3.93 15.72 7.85 33.58 0% -53%

Medical Testing Unit 6.23 24.92 12.88 40.47 0% -38%

Spinal Cord Injured Post-acute

Care Centre 15.46 61.84 32.73 50.89 0% 22%

Caliper Expenses 5.28 21.12 6.35 16.07 443% 31%

Village Based Development 6.48 25.92 71.68 65.03 -3126% -60%

School 17.45 69.80 65.00 112.08 0% -38%

Vocational Training Expenses 0.52 2.08 8.12 8.44 -636% -75%

Delivery of Services &

Infrastructure 16.64 66.56 74.63 55.19 -27575% 21%

Public Communication &

Administration 110.10 57.80 68.99 66.92 -16% -14%
Total Expenditure 220.20 498.20 517.37 681.89 -4% -27%
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1. Management of ASSA Activities during Covid pandemic 1stand 2nd
wave:

« Since last General Body, Amar Seva Sangam has been passing through
a period of challenges and opportunities. The Covid pandemic was a
biggest challenge and the second wave hit the country very badly in
terms of the health emergency and Amar Seva Sangam in terms of its Activity level vs, Months
income generation and flow of contributions.

« The Sangam could not shut down as it did last year for the reasons of
providing reasonable livelinood for the people working in Amar Seva
Sangam and also for continuing at least partially through tele-
rehabilitation and other online means; the education and rehabilitation
support for the children under various programs.

« The organization’s activity level never went down below 70% and it was 0

75%

50%

Activity level

lowest in the month of June 2021, but picked up and as on end August
we are about 90% of the regular operational level. In the process, Amar

Seva Sangam lost opportunities on manufacturing garments for the

Tiruppur export requirements and also on the various productions which

could have given some supporting revenues. The contributions from the

general public also have come down drastically and the challenges to

overcome them are to be faced, so that the year ending March 2023

ends with a positive financial result.



2. Enabling Inclusion — Centre of Excellence:
a) Partnering with Govt. and NGOs:

The opportunities that we had were very exciting as we were able to get the Government partnership on the
key area of district Early Intervention and also the progress towards getting the Early Intervention at the
State level being made a big headway with the help of Amar Seva Sangam’s aggressive lobbying which has
resulted in the Government announcing a substantial portion of their World Bank supported project towards
Early Intervention for the coming years. Amar Seva Sangam hopes that this opportunity that has opened up
would result in our organization getting the direct implementation partnership with the Government in various
other districts also in addition to the four current districts in which we are operating with the Government of
Tamil Nadu.

b) Partnership in India

We have also entered into partnership with four NGOs in different States in India including Uttar Pradesh,
west Bengal and Assam where we have started scaling up through them our Early Intervention model.

c) Worldwide partnership:

The negotiation with the World Bank in Ethiopia is in a very advanced stage and would start implementing in
another couple of months. Other World Vision supported negotiations in Albania and in the state of Andhra
Pradesh are in advanced stages of getting finalized.



3. Program for School Going Children (Above 6):

The school going children model is also getting good support from the Government of Tamil Nadu in its
Samagra Shiksha Abhiyan program. Amar Seva Sangam hopes be a full-fledged knowledge partner with
them to help them develop a separate application similar to our Enabling Inclusion which can be used by
Amar Seva Sangam also for our other partnership or scale-up purposes. This way Amar Seva Sangam’s
brand and image will get a substantial boost and the Centre of Excellence will start moving with the right
acceleration in a progressive manner.

4. Discussion with NHM — Muscular Dystrophy:

The discussions with the National Health Mission regarding the scale up in other parts are also going on
even though at a slower pace. The progress on the support systems for Muscular Dystrophy persons in the
state of Tamil Nadu has also made some progress, a meeting being held with the Health Secretary and
other Dept. officials to improve the service delivery and provide environment to create opportunities for
persons with Muscular Dystrophy.

5. Placement and job creation for PwDs.

The expert committee on placement and job creation requested us to provide a list of employable avenues
for persons with disabilities which was done when the new Secretary took over a couple of months back.
This hopefully will expand the scope of existing job postings created for persons with disabilities in the
State ofsTamil Nadu.



6. Update about completion of infrastructures:

This year also we completed some of the key infrastructure development projects like the Compound Wall
contributed by the Hon’ble Governor of Tamil Nadu (now Governor of Punjab) and the toilet project for the
residential care children.

We have also successfully utilized the solar energy which has mitigated the electricity cost by more than 40%.
PAC Renovation:

The renovation for the Post-Acute Care Centre is also complete with the terrace being laid with tiles and
Improvements in their toilets.

7. Formation of new social enterprise - ASGA
We have established a separate social enterprise Amar Seva Global Association which is looking into the
development of partnerships with NGOs and providing support to them with the help of the Enabling Inclusion
App.
8. Fundraising:

The efforts to establish a fundraising mechanism is also taking shape with a consultant being hired to

provide us standard operating systems and standardize the audio visual and stationary for the organization
including the presentations for the donors and a mechanism for promotion through social media.



Outlook for the year 2021-22

Outlook for the year 2021-22 as mentioned Is
challenging and exciting as well.



Outlook for the year 2021-22

We need to spend the unspent money under the Income Tax Act to the tune of more than INR 2
Crores which is earmarked for spending on infrastructure development for the organization. The
compound wall, check dam and building for Centre of Excellence in rehabilitation and development
of the Children with Disabilities in the upstairs of the existing Admin Block are some of the planned
projects out of this amount.

The training hall for the various initiatives towards our own workers and other NGOs and Govt. staff
and also the parents and other stakeholders is under construction with the support of Sanmina
Group of Companies under CSR, from Chennai.

The extension of the 23 blocks with the support from the Tamil Nadu Gouvt. till 2023 is also on the
anvil. The partnership with the Samagra Shiksha Abhiyan with Education Department of Tamil
Nadu Govt. in implementing the inclusive education strategies through our own Enabling Inclusion
technology in a modified form is also under way.



Outlook for the year 2021-22

Amar Seva Sangam’s 40" year Anniversary celebrations have to be performed in a big way during 2022, in
the cities like Mumbai, Bengaluru, Chennai for which the President of India, Prime Minister, Chief Ministers
and Governors of the concerned States and Tamil Nadu will be invited as Chief Guests.

The sustainable fundraising and revenue generation for the organization will be the topmost priority in the
coming year in formulating the system and structure for the same.

Pitching Amar Seva Sangam’s reach to other States in a partnership approach will be the key area of focus
that will be pursued.

Rehab Orchard, a revolutionary concept is being initiated, which is bound to give new niches for Amar Seva
Sangam in the coming years for the Early Childhood Development and Rehabilitation.

Strategic purchase of land for future purposes of the organization are also on the cards.



THANKS

Amar Seva Sangam has completed forty successful years of
praiseworthy service towards rehabilitation of the differently able. From
a humble beginning of five children in 1981, it has today grown as a
leading institution in the field of Disability Management not only
because we were able to adjust ourselves to demanding situations but
also because of the guidance of our Patron-in-Chief, Dr. M.S.
Swaminathan and Patron Shri N. Vaghul besides the support of all the
Executive Committee members, General Body members, Advisory
Board members, past Ex-officio Chairmen and others. We are grateful
to all Government Officials. We are indebted to all our volunteers both
in India and abroad, who are helping our Sangam and adding credit to
it from behind the scenes.



THANKS

Our thanks are also due to Messrs. Kumar, U. Shekhar, Adarsh Nayyar and
G. Ramakrishnan of Galaxy Surfactants, Bhuvaneswari, Venkatesh. S.
Cowlagi HUF (all from Mumbai), Hema Ganesh of Delhi, Nalini
Ramachandra, Rajan Babu of Pune, Shanthi Balasubramanian and
R.P.Krishnamachari, R.Balasubramanian, R.Seshasayee, R.P.Ragavan,
A.Balasubramaniam, Rajalakshmi Balasubramaniam, Viswanathan IPL,
Krishnamoorthy of Simson Group of Companies (all from Chennai),
Y.Balasubramanian, Kothagiri, Mukund Kulkarni, Kolkatta and Rajeev
Mecheri, N.Venkatramani, Malathi Ramani, Chennai, Logix Health
Solutions (P) Ltd., Bangalore, S.Raman, Shencottai, for their financial and
other support rendered throughout the year.



THANKS

We shall be failing in our duty, if we do not thank Handi-Care Int’l, Canada,
Grand Challenges Canada, Oracle, USA, Messrs. S.Yegnasubramanian and
Kalraman, USA, Digvijay Singh, Sweden, CAF America, CAF India, Azim Premji
Philanthropic Initiatives, Sitaram Jindal Foundation, Give India, Your Cause,
Benevity, Global Giving, Give Now for their support. Our thanks are also due to
our Statutory Auditors, Legal Advisors, Consultants, Doctors. Our special thanks
to Messrs. G.R.Thangamaligai Jewellers, Chennai, who have been consistently
supporting us in bringing out the Annual Report. Last but not the least, our
thanks are due to our hard-working staff who continue to put their heart and
soul in discharging their duties towards achieving our goal, viz. establishment of
the “Valley for the Disabled”. It is with pride we record here that our staff has
given superb cooperation in our endeavour to implement various HRD
programs and also closely follow the norms set by ISO.
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May God Bless us All!

Thank You




